Journal of Project Management

LIRS
HSEeN 11 HHeRA 1.0€2024 4E
EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

EIEE

RTFBHRIRE P LRG0 #HHHRR

A I3

TG 4250 AR PR ) A R 5]

DOI1:10.12238/jpm.v5111.7374
[ T MA#HTROI R, ERfFLRERAE, TERENFIHEARRD EEZGETLRT, BEELAT
PrRA PR G ek . BaT, TRENFIHERY @K, FiiER, X#E, 55 ALE
REFRARGEAAFFTIRRET EHKX., EHEN T L, B, FiHARLNE—GENFET R
A AR ER, R EE, MARME S @meseFit, FHCRAEMmT 2, FHRERE M,
A G AT HERIRBE T TREENF IR B2 7ML R AR 09 ff e Kok, FRZBL KRR
BRAR, BILRENGH, KRBT — R TRENF ey 2, AIHTLRELS
[REIFE] 7Tk, TAREN ., EMFHH, KL

On the project cost audit under the new era environment
Zhao Wensha
Jiangxi Era Engineering Management Consulting Co., Ltd.

[Abstract] With the advent of the new era and the rapid development of the construction industry, the project
cost audit, as an important link of project management, is facing unprecedented opportunities and challenges. At
present, the project cost audit is gradually transforming to information and intelligence.The application of big
data, cloud computing, artificial intelligence and other technologies provides more efficient and accurate tools
for the audit process.At the same time, the audit content has also expanded from a single cost audit to the
comprehensive audit of contract management, design change , material procurement and other aspects. The audit
scope is more extensive and the audit depth is increasing. This paper aims to explore the current situation,
existing problems and corresponding solution strategies of project cost audit under the new era environment,
and look into its future development trend. Through in—depth analysis, this paper puts forward a series of
suggestions to improve the efficiency of project cost audit, in order to provide reference for the industry.

[Key words] new era, project cost, cost audit, exploration

S M D AT RAT SR U AT . XA

BEA “MIBUSEL” BORIRA S, TS Bk
T WA, MG IHRRE AR I S o T AT R
HUE, IR R A . 1A SR TR Ak A
BUESRTE A B 5T, I BAEH B N AR i v K A RAIE
HTF RN GVENE . AN R, fESERE, BT AR
T WU I AR R T BB R R SR N R I, TR
G T AETE 2 1 AR BRI 7R PR SR K
ARAKAEIHAETT A TIRATGS o

—. KR T IREN#H TR

() BB AR

HOIPRE A ] B PR L BAT AT U, AR SE ) T REE Y
R S AT R B BT T 32, AT L ok AR . SR,
BEA BRI, S THPURE IR T TR E R A, B
MHEAT I R W SO R A B4 . BOMARZ K, TR o o

AT 7k 3SR B EBCRIE B, RERSARAE B 5 kAT %
TR0 R AT IEFE RS

W A ERE IS THE N E . b QAT RSB TR
s M AR R A R TR AU PSR Al ATTR] A
MR R s A0 8 B oK, IR IE I LR L R T
F M UHEE . R, SUEFEIR, b R SR
S AT LR T TARROASI PR A IERERHER P,
YEy A S BRI H BEBE 24

(=) 7 S BRI A

RIS T, TGN s i L) B A, It
HHE RS BRI R R IC R . KBl =ibs. A TH
RELLA BIM CRESRAE B S5 5e b ORI 2 W, 0 TR
O E TR TR 5T, RARRBLAE L R LA T

L {5 BAG R K

60 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



Journal of Project Management

LIRS
S EeN 11 HHeRA 1.062024 4E
YEHA, W FS (SSN) @ 2737-4580(P) / 2737-4599(0)

PG TREG M o b, B A FRAEATARA T R N T
PERARFOCRS, ARG, M0 HA S . (5 B BR
(IR, A A5 K nT DAEL I v SN L AR G0N I 26 A T DR A3 A
ARER. A0, TTREIEAN T A AT BLT e R AR AR R
EELRY, ARG A 25 R I TR B T SR A )
A, ROKZERE T 700 H Tt 1 K S 1] o

2.5 I L e

(PSS EALEES (Cpr bW ey X (B D LT =R SR N AT )
Wt P Bt U5 1) Z50 1 et BEAT S VAR IR E R
T AR R T TARRCR, B9 1AM e
7o

3. AR RS S F Bl

WA STFB T BLSEELE TR R A ELL AT A Bk .
i, AENLGE 1 TR G R ARTE, AT AR R AN R 15
H Z R — Bt ar e . Ry, B3l TR AT AR 5E
Jl SRR FER I A, AR o NG T AR
H,

4 KBRS v SIS Ry

REHEAN 2 7 500 TR 7 o 1 e AL 3216 17 9 K
SCHE . RERBOR T DL BRI (K TREG St 3R IBCAi
O SR s iz v SR A T 5K AR v S R D ANAT it
], {413 AT FRGEAT BIM B e mUsq . IXBIEAR SRR
P LREGE Hr H v SN Al . R ADREHELL o

g bk, REFE. Zt 8. N TR BESEHOR M) Z M,
EAEAES) TREIEAN o v 105 AL L9 R REAL 7 1) R e o IXEEHOR
(R A i T 8 v HERPE AR, IR FRAR T TR,
N TREE W F VAT R T IR (K 5 AR

(=) SRR

TGN AGER G, $RTT TREAE, FRARKII A . Bl 4k
FURARAANIA S ORI G 58, 20 ] 5B e A [ B
A IOICIN . TREEMN BV 8 TREE B EIAY, A2
POX i, LR OB A TR R ORI
Tl E AL RE RS FRARRERE . DTG5y, I RESE Rl U RO AT
FFAANET L, T THHEA TRENTH 2 SF AL 285 . 1l
AT st B, REHE DRI TR, AR
IEFNER OBARAERTIY T BE I — € M A, HMKZE
K, EANTRENS 5 PRI B AT RERE, SEBL A I 2 TF 2%
o HITFIERETR ISR RRE AR, AT B Tl A AT
I A G

=, HERHRIME T TRREN BT FER

FARREUE T I E AR, TRkBRINGg S . HAr, o
TR SR AL G o oHR N5, X5 VE T g
SICIRIE B N AR AR T R o B B T RE ST AR R R 1 I A
BB MABHRIL, ARG s ikl e Joik A, HERfb
Wk TREIE (K SCBR Ol o o oF VR I IE R N 24 5 Tl o oI H
RSO, HBLSE PR “— 1007 iDL, RITCIR IR

HOR/AN B2RRREandar, #8 AR5 v i, SRR L
BARAE, #d o N AETT B AR, A gE TR N5
R, 02 T RE R TN, A5 4
S = B RIAEAA 1

BEE AT I ERIE R R, W TREEMN ST A A B bk
FRMEAS R R, 4T LR R s A
AAHRTEZ , ML RATIE T K 30 TR AT i W A 2
FEEE VRS . [FEER. U A SRR LA
A AR I E A5 B, S T g5 R IER M . B0 # A
EF AR T S B IR A, 288 T XIH A
A5 LR e XSO R 2 G A T R BRI H 1) S B 1
B, BT HTU I A IE AN R

AN E W HE S0t R S, EAR—E. iR T
PRGN RSB R, AL RZFRFR, RABLEN IR S
SCHRERE, B RG—IA, A BEE LIRS . ST T
TR A AR TR (A ks, $RFH PV T H 475
FEHIE AN A5 B

=, IEENFITEENREBRRENTER

(—) FESEH UF IS WA HLH]

ST bR . ORI IR R vE,
L R N N 7 W SN (7 W R P AN R 1R R TP 7
VEIIBRE— AN AT BTG . IRy B 5L 1A DGR A
AT ARHE K TRESEBRIE B, B n A E R n AT . PR
SR TAEE P RAT (W E R b . N — R AT
F PR, B A . BT R AN
VS AR AR B, AN B BRI IR AT 55 LSRN PR,
PR T TAEE AN R HLEAT .

SRR R, BT R TSN O
W R AR TR, BN I T E LA AL, e
R ME, TR S . i e 3 E TR 21
HEFIE L AR ETUS A5 2, 12 Ry
.

IR AT, B TR AU A T A ARG
1709, SRR T AU I WA, LS — T UEA
FRAERR A HIEE, RGN HOLAT A o RIET, Bnsgx o
A HUR I E R B AN A DA, v AT 347 ™ 5 9T i
Ak

ST P B R ARG S B, T4 ) P S R R
BRI, Dnsm e B v T 1 P 8 B R XU A B o Sl e
SEM P FREE PERILR ST R VP AT I TICZEAL A I 3
N BRI AZ S 75, 42 o o AR IS A2k,
BEAR B T R

BEE G BEAR AR, 5 BT T &R0k v TAE
R E R AR UHE B, R KSR =i
N TS et BARTF B, 3R vk TAE & et A A ik K
Vo JEITESTHE IR A PRSI, S

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 61



Journal of Project Management

LIRS
S EeN 11 HHeRA 1.062024 4E
YEHA, W FS (SSN) @ 2737-4580(P) / 2737-4599(0)

WU ERE OSSR, T ANAR B, S v AR AR A
k.

QO SR WNAR & s

AETREXEA B v U, -TFE TE N S 3R LR 15 BE
DI ORE E R R R TGRS B RS (SR
UL IERR R I, R a3 TR AR SRl T T 2R
ORISR S PERE . TREENG V- VESE, e vk N S Refg 2l
AT MG, R U T REAR SRS TR . 471 P R 2 e
73, DT 3R TR e e v AR SR R s RE D BN, AR
T DA BE S DR HE R M B AR SR IO B B e BRIl T

DUEAR BIM GRS RVBLARD o KEdE . i SRR B
PR TREEN ST AN AT, S Bl A B M e ST 34
SRR TREGE N PR ST R 1A, W) IBGA . B8,
W RAE, ST TARRCRAUER I A2 5T [ 5 5
TrRFTRERE B G EL R S I VA ARE M B
FOCAE, MRS TS S SR G M. T AT R TS,
GRS A B 3R e e v N S U 2 AT o (1
€)1

B T kBETIAN, ZRGRET NPT AR H L 2. $2TF
ERIWNARS ey VAN 7 LK VAN B R A TR LA Pt Ry i)
677, WORE BT, AR R A B, B TR
TN Z A T EMERT R, SR N A TS5 . 1TSS
HrL5 HrRE Sy, I S H . B AT I, R E TR
DARIZ AR YERTRINTRE ST, WER UM S F U e 15 TR
WRAES), Bl d T RS, SR AIE AR T 5, $7
e U AR BRI . WA TR, SR R
TR, S E T N AT H FATYERT ST A1 Bty B G
HISE BOTARI N, A0 T AR 7 5, D4 Ja 825 vHT F 3Lt
Tt T R (R ER T v, R A BT 21 IE W, e e R
PR EAR T as s oF, RINIPRITH A Y, Baiak#
Wl AR H 2 2%

BITEZ, BRI, LEaH KT LK
I P RCRAOR AL, W] LU R T TREE A o vk A Sl
FIRMERETRES S, Ay RO S8 R VT 55 B AT g O

(=) HEhaEH it

SR T AU LT S I G AT R, S SRR xS
PEG ORGP AN AT RS A R DTk o AL TR o o v S S (4 i
i BT ORI H AR vk T s Al Re
PRI RARAERIEER, (Rt 2 (0 fl UM% (O FERE O 1A B o
LR T AU LT B I G AR, S s A5
TRARTTHESE R SR M DTk . A5 CREGE M vk rhHEZh sk (s ot
A B T PR B AR R BEvk s T s el e rp g
AORARUERTEESR , (e HE 2k (0 SR S (0 LRk Bt ) e o

G brifE, AL THRbR . B RZ IS TR EAT
DA AR R o XA HR I IR DR BE B A T A LSt

am>

SEENE L KN, METBCRIE T DL, LLRIAMRIUH (1
CeTEVERCRYE o &5 [ P A o s SR 23 (L At 1 i 14 g
20y, WEST AR T ARUE, WIRREE TR AR JVEMIER .
e A ORANTT RESR bR AN AL B AR T H e g 310 A0 BEFEAS
e TOKARE S PPRMEFIARESS, B OR B VT AR n] AR
e .

PR, WG i ok WIsa s v i 2k
PRUERERS, CARIAORIEHLE ML T RERHERCR . TEUEAEER
AR, DAL v I A A W VPR e o A2 T REE AN
T, ACESGQE TRIEM I S MIEMZE T, e EZER A ORA
WHREAE N EH TF AR, BERZR T H AR SN IA T HRAT S M R
FRUERESR o BExT xS SR IR BRI , T e L T e
vh, U A MER R BE R BRI SRR A5 T
T 0.

SRALHE S BT, @A IE LR AR A s e
BB, e v R R AL e R AT RN R ORI ) BT o 1
TRA SR TR, WIRRE T B CngR a3 .« 2 ts
HLAb vt TAEAE) o HETR AR CRUARRESIAE. K BRI
MBI GRS IRFTAE LSS S VP b o i AR IR 65
X2 SRR ¢ 0 B Atk B0 PRI A 55 DUEAT SIE I A, et
IR o R R A DG DT AT A o 0 o T ORI 1), SR 5T
FEAE ST BIRE RO 56 WIS RN STAE N, I ERERTE
DRSS, R AT BT R . e R A AR TR, A
TFiR] BB, At s, WA ). sk SRR
FEVCEAR G T A A, T ARG T, FEIRIHESh Sx (S
SRRV ) A e o T IX L PR IR St T LAt PR (T
FAEm) seih it T 20 el B 77 S M R ERT 25K,
fre st 2t S AN S5 (0 L At 2 1 i R B

it

B ACASE , TREE M s v i s v 2 HLE S Pk,
SN R RS RN S IR TN S R N4 N A
S B REAE B DL K AHESD SR (0t TS5 8 I, T DA RO e
HIAFAERI I e TR, IRy AR R Re . artan]
FREE RN bR R AP, TREIEAN d v i 5 ) e
115 FE i 5t

(5% 3]

(10K TR RERE T 0 TSN F i 40 IR -FELITH, 2022

Ix THHAREATIRENFIHWREADERAFH
Y&, 2022

[BIF M % T & A TR & I o 77 42 oy o] AR SRt
ITHA, aRhEeFLRE, 2023

Bl ARERTRATRENGHEA RS A, ARATR
5itit, 2023

BIABKEFF T wEEEERFZ T FITORT.TER L
g R mR M, 2023

62 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



