Journal of Project Management

LIRS
HSEeN 11 HHeRA 1.0€2024 4E
EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

TR 1 3 b By B 19 18 & #2

KA

TG R4S AR R A TR S

DO1:10.12238/jpm.v5i11.7376
B E] MAMRTRRG mPefe R AT Lo Rk LR, BT EZRT FAT ARG REIEKL,
EX—HFTF, TERABGAED R K, ALERERI, R IEBEFNEGENETEZRAT
FARR B 25 E . BRRAR G, R FRAALE B8 K4 . KL A RN TARREZATY:
BN ER S %hERE, BB — R AN TR S5k, AEA TS E LB
RS20 3238 X AE e ARG AT SN A5 v
[REBIRE] B4R, EMEE, TAEEN

Cost management in the project bidding stage
Ling shui xiang
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[Abstract] With the acceleration of the urbanization process and the rapid development of the construction
industry, the construction industry is experiencing an unprecedented rapid growth period.In this context, the
scale of the project is expanding day by day, and the complexity is significantly improved, making the cost
management in the project bidding stage become the key link to ensure the economic benefits of the project,
control the cost risk, and promote the optimal allocation of resources.This paper aims to deeply analyze the
multi—dimensional elements of cost management in the project bidding stage, put forward a series of effective
management strategies and methods, and provide solid theoretical support and concrete action guide for the
practical operation of construction engineering enterprises.
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