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Research on the influencing factors and countermeasures of the management of prefabricated

concrete construction engineering

Xie Liang

Zhongyun United Group Co., LTD.
[Abstract] As a new type of construction method, prefabricated concrete building has the advantages of fast,
high efficiency and energy saving, and has attracted wide attention.However, in the actual construction process,
its project management is facing many challenges and influencing factors. This paper makes an in—depth analysis
of the influencing factors of the prefabricated concrete construction engineering management, and puts forward

the corresponding countermeasures, aiming to improve the management efficiency, reduce the risk, and

promote the application and development of the construction method.
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