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Analysis of the whole process of project cost control method in the construction project cost audit
Yuan Pengfei Niu Yun
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Construction Management Branch Western Construction Management Department
[Abstract] In the construction project, the cost control is always the core to ensure the economic benefits of the
project. Through the detailed analysis of the whole process cost control method in the construction project cost
audit, this paper discusses the effective cost control technology and strategy from the early design, bidding stage
to the construction and completion settlement stage.This paper also discusses in depth the application of BIM
technology, engineering management software and big data technology in cost control, showing how these
modern technologies can help accurately budget, monitor costs and reduce risk.This paper aims to provide a
systematic cost control framework to help the industry practitioners to better understand and implement the cost

management in the whole process of the project.
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