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Practice and perfect countermeasures of cost management of waste power generation project
Li Sha Yang Zhonglin
Power China Sichuan Engineering Co., LTD.

[Abstract] Waste power generation projects face many challenges in cost management, including the failure to
achieve economies of scale, unreasonable allocation of treatment methods and ineffective control of investment
cost. In order to optimize cost control, the paper puts forward strategic ideas such as developing economies of
scale, scientific distribution and processing methods, strengthening investment management, and combining
specific measures such as production activity cost, auxiliary activity cost, supply chain management, contract
claim management, to reduce operating cost and improve economic benefits. Starting from the current situation
analysis, this paper puts forward specific improvement countermeasures, which provides strong support for the
sustainable development of waste power generation projects.
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