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Research on quality control and risk management in steel procurement
Yu Youzhu
Project Management Department of MCC South Engineering Technology Co., Ltd.
[Abstract] In modern industrial production, the quality of steel is directly related to the performance and safety
of the final product as the basic material. Therefore, quality control in the steel procurement process is
particularly important. With the intensification of market competition and the globalization of the supply chain,
steel procurement is facing more and more risks, such as price fluctuations, unstable supply, inconsistent quality,
etc. Effective quality control and risk management not only ensures that companies produce high—quality
products, but also helps them avoid potential financial losses and reputational risks. Therefore, it is of great

significance to deeply discuss quality control and risk management in steel procurement to enhance the

competitiveness and sustainable development of enterprises.
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