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Key Analysis and Research on Construction Management of Geological Disaster Management Projects
Wan Guosheng
The 11th Geological Brigade of Sichuan Province
[Abstract] Construction management of geological hazard control projects is crucial. This study focuses on this,

first elaborating on the complexity, uncertainty, and high risk characteristics of geological disaster control

engineering construction. Key analysis of construction management content, including detailed survey, scheme

design, and resource preparation before construction; Quality assurance, safety maintenance, schedule control,

cost control, and environmental protection during construction. Quality control requires the establishment of a

management system, standardized technical operations, and strict inspection and testing; Security management

should establish a system, analyze and evaluate risks, and implement preventive measures; Progress management

covers planning and implementation adjustments; Cost management includes budget preparation and control;

Environmental protection requires analyzing the impact and taking measures. By analyzing these key points, the

aim is to enhance the comprehensive level of construction management in geological disaster control projects.
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