Journal of Project Management

LIRS
FS LN 12 eRA 1.002024 4
EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

B3 S O H R A B A R o i R R

Z1%

#52 L B F LA %R R Fr e 3)

DOI1:10.12238/jpm.v5i112.7470
i E] Z2AARATEPHATRENKHEL TS, AT B RENEILE, ZHTHEGRA
WEE, ERid, BRESHAE, T RaE Akt B RSN, BEEHE R BIEATHE A
RO EETN, AIHBE AL TARLTS  MHEERAF, RINBEEARLEL, FHERARA,
A RENEHELZLALFZWHE, ERAFFTERERDRABAFER, BERE L5,
[REIFE] BERA; mATHE; AdEENIEN,; ENTE5

Key points for cost control throughout the entire process of building project cost management
Meng bo
Xinjiang Beixin International Engineering Construction Co., Ltd.

[Abstract] The whole process cost control in the cost management of housing construction projects is crucial.
Starting from the project decision—making stage, accurate cost estimation should be conducted, taking into
account factors such as land and policies. During the design phase, cost control is achieved by optimizing the
design scheme to avoid later changes. Ensure reasonable competitive pricing during the bidding stage. Strictly
control engineering changes, material and equipment costs, etc. during the construction phase. Accurately settle
and review all expenses during the completion phase. The whole process cost control requires collaboration
among all parties involved, using scientific methods to ensure the achievement of project cost goals and improve
project economic benefits.
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