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Analysis of dangerous points and pre—control measures in substation operation and
maintenance management
Ma Yingjia Xu Chunyu
State Grid Jiangsu Electric Power Co., LTD.

[Abstract] This paper discusses in detail the dangerous points and their pre—control measures in the substation
operation and maintenance management. The main danger points include the overvoltage of the transformer,
bus switching operation, DC circuit, operation ticket management, violation of safety regulations and the
influence of force majeure. In view of these dangerous points, this paper puts forward a series of pre—control
measures, including improving the design of substation operation and maintenance scheme, strengthening safety
management, enhancing on—site control, strengthening equipment patrol, regular equipment maintenance and
training and assessment of management personnel. These measures aim to improve the safety and reliability of
substation operation and maintenance, and ensure the stable operation of the power system.
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