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[Abstract] Construction site management constitutes the foundation of the management system of the
construction enterprise, and the management scope is relatively extensive, covering safety control,

environmental protection and fire safety and other core fields. Therefore, the construction enterprise must make
continuous efforts to continuously improve the management process of the construction site, so as to maximize
the overall operation benefit of the enterprise. The introduction of 5S management mode in the field
management of construction engineering can significantly improve the efficiency of the site management. Based
on this, the article first summarizes the definition of 5S management concept, and then discusses the application
of 58 management in the construction site management of construction engineering in detail. By discussing the

application of 5S management in the construction site management, it is expected to provide useful reference for

the relevant aspects of the specific application of the construction site.
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