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The exploration of human resources development planning and talent training mechanism in
state—owned enterprises
Xu Zhiyan
Jiangxi Hongcheng Water Industry Environmental Protection Co., LTD., Honggutan Branch
[Abstract] State—owned enterprises are faced with the aging of human resources structure, such as the shortage
of young people, brain drain and recruitment problems, as well as the disconnection between training and career
development, and need to innovate human resources strategy and talent training mechanism. Brain drain and
recruitment problems affect the stable development and core competitiveness of enterprises. State—owned
enterprises need to attract and retain talents through flexible salary system, clear career path and positive corporate
culture. The current situation of staft training and career development is not good, so state—owned enterprises
should implement systematic training, career planning and leadership training to promote the all-round
development of employees and enterprise competitiveness. Human resource planning is closely related to enterprise
strategy,, which is the key to the sustainable development of enterprises. SWO'T analysis and scientific methods are
needed to ensure that the supply of talents is synchronized with the demand of enterprises. Corporate culture and
values play a basic role in talent training. Through integrating training and career planning, talent growth is

consistent with the goals of the enterprise, and a positive learning atmosphere is formed.
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