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The Application of Digital Information Technology in Construction Project Management
Ma Zhuo
Party and Mass Service Center, Longquan Town, Yiling District, Yichang City, Hubei Province

[Abstract] Social progress and technological progress are driving together, bringing unprecedented complexity
and dynamic challenges to the field of construction project management.The rise of digital information
technology has broken through the limitations of traditional management frameworks, efficiently addressing
management challenges and avoiding excessive resource consumption and uncontrolled cost growth.This article
carefully analyzes the unique advantages of digital informatization and systematically studies the application
strategies of digital informatization technology in construction project management.
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