LG

Journal of Project Management

F6LeN 2 eRA 1.062025 F

EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

PR EE LA T ERAL WS

FNE

M G 18 AR RS AR E

DO1:10.12238/jpm.v6i2.7750
B B ASURAR TRHRE LA F T LRI T &, GERIRELNASLERTHBRE,
Mefi A =R A, FAGELS, XFHAIN T AHRE LA TLGIKRFAEG P, RERE
THRACAE F T BARHE 6, i RMAHEE, BRA ki, AFAERN PR ETEREAF T T,
RIG, MEACHE N R RIAT T 46, A RRGLRAYRITTREZ,
[R§EIR] AR L, A5 T, RIL; REEHE,; HE4L”

Research on the optimization of ready—-mixed concrete production process
Fang Xiaojun
Hangzhou Fuyang Xinyongji Concrete Co., Ltd

[Abstract] This paper discusses in depth the optimization method of ready—mixed concrete production process,
aiming to improve the production efficiency and product quality of concrete, reduce production cost, and
achieve green production.This paper first analyzes the current situation and existing problems of ready—mixed
concrete production process, and then puts forward specific measures to optimize the production process,
including raw material selection, mix ratio design, production process control and quality management
system.Finally, the implementation effect of the optimization measures was evaluated, and the future
development trend was prospected.
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