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Construction of Quality Management and Assurance System in Construction Project
Management
Zhang Senlin

Lingshan County Urban Construction Station Qinzhou City, Guangxi Zhuang Autonomous Region 535400
[Abstract] With the rapid development of the construction industry, the construction of quality management
and guarantee system in construction project management has become a key link to ensure project quality,
improve construction efficiency, and ensure construction safety.This article aims to explore the principles,
elements, implementation paths, and optimization strategies for building quality management and assurance
systems in construction project management, in order to provide theoretical support and practical guidance for
construction project management.
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