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Discuss the application and development trend of innovation mode in construction project
management
Liu Wenkai Cheng Qingqing
Dongying Zunbo Engineering Project Management Co., Ltd

[Abstract] This paper discusses the application of innovative mode in construction engineering management
and its challenges and solving strategies.With the progress of science and technology, emerging models such as
intelligent building technology, automation, lean building, agile management, and sustainable materials and
design methods have been widely used in construction engineering management, which significantly improves
the efficiency, quality and sustainability of projects.However, the application of these innovative models also
faces technical challenges, staff training needs, organizational culture adaptation and change management, and
regulatory and standards updates.To cope with these challenges, construction enterprises need to establish a
sound technology research and development and application mechanism, strengthen staff training, adjust the
organizational culture, and actively participate in the formulation of regulations and standards.At the same time,
with the development of science and technology and cross—border integration, construction engineering
management is developing in the direction of intelligence, green and refinement, bringing new opportunities
and competitiveness to the industry.In short, the application of innovative mode is the key to promote the
progress of construction engineering management, but it is necessary to continuously explore the strategies to
solve the challenges to achieve sustainable development.
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