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Management Practice of Zhangzhou 'Hualong No.1' Large Hoisting Project
Ma Qijing Chen Dingli
CNNC Machinery Engineering Co., Ltd

[Abstract] The Zhangzhou "Hualong One" large—scale lifting project is an important milestone in China's
nuclear power construction field. The project adopts the third—generation nuclear power technology with
completely independent intellectual property rights in China — "Hualong One", and successfully achieves
refined management and practice of large—scale lifting projects.This article aims to explore the management
practices of the Zhangzhou "Hualong No.1" large—scale hoisting project, including project background,
management strategies, technological innovation, and implementation effects, in order to provide reference and
guidance for similar engineering projects.
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