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[Abstract] Cost management and control in construction engineering projects are crucial for ensuring smooth
project progression and achieving expected benefits. This paper explores the definition and importance of cost
management in construction engineering projects, as well as the current challenges faced.It further proposes
specific optimization strategies for cost control. By implementing measures such as refined budget preparation,
optimized contract management, and the establishment of a cost control responsibility system, the efficiency of
cost management can be significantly improved, project risks reduced, and the successful completion of projects
within budget ensured.This paper aims to provide theoretical support and practical guidance for cost
management in construction engineering projects.
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