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Application analysis of Whole Process Management in Communication Engineering
Construction
Gang Yange
Rihai Henglian Communication Technology Co., LTD
[Abstract] The whole process management can significantly improve the engineering efficiency, optimize
resource allocation, ensure quality and safety, and realize cost control. Through case analysis, the specific
application of the whole process management in communication engineering planning and design, construction
and implementation, operation and maintenance, and evaluation and improvement is studied. The results show
that the whole process management can shorten the construction period, save the investment cost and improve
the quality of the project, and provides an important reference mode and practical guidance for the industry.
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