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Discussion on safety control measures of sudden large passenger flow
Chen Weiwei
Xuzhou Metro Operation Co., Ltd

[Abstract] In the modern urban subway operation, the formation and characteristics of the sudden large
passenger flow have put forward severe challenges to the safety control.By analyzing the causes of the formation
of large passenger flow, it reveals the characteristics of its instantaneous surge, high uncertainty and great
difficulty of organization.The study points out that the sudden large passenger flow has multiple negative impacts
on operational safety and passenger experience.In order to deal with this problem, the solution is put forward
from four aspects: optimizing personnel allocation, improving the ability of ticket sales and checking, adopting
diversified passenger flow guidance measures and consolidating multi—party cooperation, emphasizing the
importance of overall coordination and technical support, aiming to provide reference for the construction of a
systematic safety management system.
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