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Research on quality control and standardization methods in construction project management
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reform comprehensive service Center
[Abstract] Construction project management is the key link to ensure that the project is completed on time, in
quality and in quantity.This paper deeply discusses the quality control and standardization methods in
construction project management , aiming to propose a set of scientific and efficient management
strategies. Through the combing of the existing theory and practice, this paper analyzes the importance of quality
control and standardization, expounds the key factors of quality control and the implementation path of
standardization management, and discusses the integrated application of the two in the construction project
management.The study found that through the construction of a perfect quality control system and standardized

management process, the overall quality and efficiency of the construction project can be significantly

improved, and provide a strong guarantee for the successful implementation of the project.

[Key words] construction project management; quality control; standardized method

515:

Wt T AR R P I 5 S AT M R FE ) A e, e H
(UL R H 2§ TF, T H A BER Y T S e 2R iR
P bRV D I A B O, X TR IR TR R
FETHE AR HA B2 o ASCR NG 5 S S5 A i A
B, RGBT H 8 B (R ] S AR EAL TV, DU
AR SRAUR I WA S A SRS 25 5 i

—. EiRmBEEHTR

FEPRE S e AT 2 v, S B A D HESh i i e
LUK E L&, S BRCRS JUR B HOCR B0 H 1%
D Ae AUk, P e H A BEAT 42 TR N A BEAR ST
PRIUH MR HEAT o 2 T AA R R 1 S BE

() B  BEL 5E SCS 4 R

EEVITH AR, AL S, R et H AR B
it 2R TI WA R T A AL ARl Al e
sl € BN S A Is A A BT BONJT 5, W ORI H A2
TOUE RIS F) S BAS R BT 8 H s AR 576 B o

SRV H A PR 28 R EABLELL R LA I R RS
P, BV B S B T O H R A A A, AP A IR
HRy AHESEW, —JEahas e, T A B R o 2 AN H BB
THOLHIT L, 24 B AR S B I DU AT R T s —
AetE, TH A B M AL, TR g
PSR, WORAE RS Rt W AN RN B g DU XU g,
S VI AR T 0 22 AN 2 DN 3, WIBCRARAL T3 sh 5%
XL LTI H k7 A .

() B H A B T

56 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



Journal of Project Management

LIRS
6L 3 A 1.062025 4
YEHA, W FS (SSN) @ 2737-4580(P) / 2737-4599(0)

S F A B S 0. 706, TR B
R 575 A 5 0 A 0 0 1 sz o
I WA BT B 5, ATl B A 02
RS SO, T AT B T AT A o 255
Jro ELORLE AR HEAREAR, T DAY R G
W3 Sl BTt A 58 2 B 7 5 0 R (4T
S, I FEF BT FHRIE ol B BTG SR 2 %
Rl L R O AL 44 J S A
K IAL 2B %

(=) G H R R IR

SIS F B o T BLBSHE] A S, (PR
S MIAIT A EIRT: 20 14 40 4RI . BIZERS
B ST T F 45 BT TR B
S, W R, G BT,

S, R R L R T TSIRER R
W T eI R RSB . AT AL AR, AT
KA TE AR B T BT TR, W10 A B O
BIM HOR%, BURRHEACKAVERTE. [N, BT ARERILE
BRI, BT AEDUE 3%, X U0 2 Bt F 4 By
T HREK.

FESRK, G H AR A B S B £
A7 R . BRI LB AR SR EIAL,
BT AT ol R RO, HEEDAE 2 HFLE R A
HEE

= BB RIS H SR h i 5

AR E R AT B AURS,  RERE R R  H
WU, AT F MR T SR, DA AR
BRI AR B R FE RO A ST 5 R AT

() FREHIEA M

B, W2, AR R H S, i
FII S, ROAERAEIEE, FAT H R
AL TUE SR . SRR R S B TR s
RIEGHE, LB R B 2 U T e

(TR, B TR L R LA — R 0
BIAETS ] JFR4.2 Yk e BB TR B, O
R bR, PO TCREFL AR A S Aibsl, BIRITH
BIASTR . AT ST R R, BG4
TR, = RN, B TR R R
LSS B, R TR TG, DL
BRI MAAR

(=) LRI X 3 b7

TR B A%, (RIC R R e A L L
B RENRIRE, EIH B GBS . ST

PEASTESE, IXLEIR K FLE R B0 H ORI R 2 MR
=, BIOUH T s Rl RO RS B, e DA
HOSCR A, — R H U s 3, RISTH B A iU 2
FIVERE . RSEEANRSE PEAE, e DRI H R BB A A
Wiy PORTTERE, BIIH SERi T 2077, BARiiiess, X
SN 3R O AR B H BRI R K

(=) R FEh ) B AR St s

PRI H St R P, AT ORI R RAAT
Mo G, BATTE B E VEA R TR R, B R
I EAR S FRAERIRE T L, BTG ST AT R R P
AR, QTR THERIRE. BRI, R ss,
DA DR TR ) TAR A AT s 500, BRATT R St i
BRI TAE, XITH A Be B NIRRT R
(KR A A AN, A ORI H BRI TCRAT S PIUE 2R Iw
Ja» BRATDAE 5 AT TR A (R A AR, SR
BRI AT, FATAT LUK N AT ), SRR . R 5 7
AT

Zr EPTIR, R A B H B N A
SORM ARG R, FERATRMH &R, HEREm
BRI, A TR IR, IR N ST
SR, LA ORI H 1SR (K SR AT £ U R 2K

=, tERFEERETEEE KA

PRI H BRI R AU, AR T N Y H A ek
HEEE A DO I B BLERAL T WA 5 17 RITHESE,
RIS TT T BRI o LR b A T iR
B H B AR T R AT o

) PRI A R S 5 R X

PRUEAL, FRRAE VA, NIRRT, A BLSE
) L o 1 i AL 3 [ 0 R0 S S A B U PR35 3 o X S8 I
VU N )47 NS sVt & 1 R o U e P =R 20 82k 4 1]
LN A G R AL AR G

FEGEBEI H A B, bl 0 R S Tl 2 48— bR
AERURLYE, (300 H A B s A i nl i AR XA AR
P A B VEYE, R RENS BRI AT, 3T AR
I, FRAEALIEAT B T4 TH 000 H R e A 224k, D 350 H FR
RISt F AT I P o

(=) FrrEAAE Bt H A B (45 1

PRUEACAE R el H A B P AR B ORERNAE . T
11, brAEALRERESE— I H & PR SRR AN T 35, (A ANIR] T AR
P Z TEDFR PpE SN 38E S T PSI98 JEAN g bR HEAN 1 3
B BRIR PR EAG. 53—T7H, bedELRE ST H
SRR T b A R R E N B e 2 /S LK (U R |
(308 JRE DA RS AT SREBAT B0 1 (K B AT I o

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 57



Journal of Project Management

LIRS
6L 3 A 1.062025 4
YEHA, W FS (SSN) @ 2737-4580(P) / 2737-4599(0)

UEAh, AREAGIEAT BT 5201 I H ) AT 2 A . LA
SE RS I TRARAEN 22 2V, ARUEAL RENS A ORI H /5 SRS
REP AT A R AVE AU T AR E, AT PRI IR H PR 5T A
7o

(=) bRAEALAE B St A

SESHUARFEAL E PEAE A VeI H A B K R HT, FRATT 2R
W R AT R ST A

T, AT B AR I PR AR . XS
IO LR AN B BOMIPR Y, 152 PRGN 10 PR R AR A A
T, DU ST A N 8 P R AN 2 AR L] o

R, BRI SN bR AL OB VI A B4 o S B IR B
Ao, SETTIUH A A SR IO DR AN AL L, (A5 bt
PCBLEZIRANA N RS IR ST (K HEI o

I, JRATTIE 5 S ST AR AEAL I M B R PPAS AL 35 e
SO MR UTALT R I A BURAZE R A A S Tt o o A7 AE R )
RERIAE , AW 56 35 ML AR A B A R

B, AV EE EAREA R SE AN BB . BB R
(R0 AT (0 S s BRAT 7 EEAN T ST M 5 36 B AL [ 1A £
ANT53, DA T R 5 SR AP

LR EPTIB, FRMEL T VAR BRI H A R N AN
IR AL R, 5 BERA 45 A P 32, SR R S
T4, CARRORIH A B . RO R .

M. FREEHSRELTERENA

PRI H B B S e, R S PR e T VA A L4
BB RELEI MO R, X E IR RE I, EA16E
i 7 A 50 S5 A PRI D T AR Ry S i B AT ) )
SCRFo LN BRI S AR EA T IR A I IR AN 0 5
it.

() e FEb 5 bR T VA I AR 3R

JotE A2 1 5 b A AL T AR R B A B A7 AR AT K
WAEIR R . — 710, bRAEATT 000 TR Pl B i T W o b fe
ANHEHE . L E S8 IO TCRARE . R T VAR ONE, b
AL RE S 1 DR 10 75 S 7 P R 20 W 52 1O TR K,
T A7 2088 G SR W ) A e oy — T, ORI 2 AR AL
TIVEAF AR St 1) T B ORI o SIS I 5 B B SR AT
RS IR I RIPE A, BRI RENS AN R B2 IEANRT A brife
AR TR, A DRI (1 5 28 S AGE B TR FR) S b

Tl PN AR I A A R 7 1 5 b v A T VR AR 0 A
TER T RHAAH IR AR o UL TV T R At T WK
7 VRV 7 5B 1 DU X A P 75 925 STt 28 R ) 6 B A
PR

(=) RS bR e T7 A5 T H A5 B f R 2 SR

FEIH A B, S SCHL TR ) S R A T T R R 1

H, BAT 75 R — R 5 A R SR

52 B8 — PR AL TR BAR R S5 AT H 1 SEFR T O
2 AR I H A R AR IAR R R B R, AT
EEHMEbR W AR

s R PRSI TR R BETHT6H F BA B
X AR UEAL T VR R I B R A DA R B, A DR A AT S i
TR B A AR HE AL T IR R IR o

SRR K T EAR S NS AETH B, SR AR
A TR A6 D VR AN SR, X T () S A T T A AT 5
FIVPAL, BRI H (0 5 545 THUE bR .

ST AR K i SO s e WSO 3 T e R
R R ) 850 SR EORH . ) e it AN 5 38 R AL A
WAL IR R AR R

(=) ZBIoS N Th Rl e s 1) 5 R A T i e v
T H

DAL R TR Bt v it g ve 30 H 8], %00 H 7 St 2 v
Thish & 7 iR S hRuEA vk oI5 H BN & S T iEdn i)
PRUEAL R AR R, WA T A5 B i H AR R 50 bRt .
PSR AR T, T H B ks i PR R A S R RS A T 4
VB, PR TI0H S B R . [, 0 H HABGE gL T
SE 36 (TR A S NI O LA, o 300 TR AT T P (A
FIVPAL . ek, I H 7ETUE I IR AR R H A A IR
SER T RATS, R T R AL S R R AR

X 700y 7R T s AR AR ME A T VAR R R H
P R Y PO . T I S G IR bR T R A
Fv AR UELL I RE I S AR A A P J A 30 R A DA R
SEARAEAR IR T SGIE R, 350 H RBA S S T R AR S bR
HEATT RS N, I H 1 R S b A 1A ) AR

g .

AR SO S ot A I A EE b o A bR A O R
TENWFIE, 7R T B e BT TR i b 8 B A 5 Jy T (1) #E 8
TER. Aok, BEERHSIUEL S BRI, o8 il 5 bk
W7 A v I H A E R R FE SN OCE A AE T o A SO
SR AN Sy A AT ) MOl 5 B4 T A 23 R B i R S ik
S, o AT H A B R S S O SR TR S
Jilile

(8% 30Hf]

IEGEFREERFECEFNRETEREAR
[T 2R R (B FH) , 2024, (13) : 46-48.

[1#%#t, %, WE, £ R0 MHFETRESH
P ITEJ)E4, 2020, (34) : 113-114.

(31K B Z . ACF] A v 2 1% 50 4 38 o A ¢ 8] R 6 A R L0].
TLWHEAM, 2014, (11): 116.

58 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



