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Challenges and Countermeasures of Green Building Project Management
Zhang Zhe
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[Abstract] With the increasingly severe global environmental problems, green buildings, as an important
practice of sustainable development, have become the development trend of the construction industry.Green
buildings aim to achieve efficient resource utilization and environmental friendliness throughout the entire
lifecycle of buildings through measures such as energy conservation, water conservation, material conservation,
pollution reduction, and environmental protection.However, green building project management faces many
challenges , including technical complexity, cost control, regulatory compliance, and supply chain
management. This article deeply analyzes these challenges and proposes corresponding countermeasures, in order
to provide reference for the smooth implementation of green building projects.
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