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Research on the cost control of residential construction projects

Zhang Chenxiang
Hebei Yongcheng Engineering Project Management Co., Ltd
[Abstract] With the acceleration of China's urbanization process, the demand of the residential construction
market is growing, and the project cost control has become one of the core links in the residential construction
project management.The effective control of the project cost can ensure the smooth completion of the project
within the budget, avoid excessive expenditure, and improve the economic and social benefits of the
project.This paper first analyzes the current situation and challenges of residential construction project cost
control, then discusses the main factors affecting the project cost, and finally puts forward the strategy to improve
the efficiency of cost control. The research shows that scientific budgeting, accurate cost estimation and efficient
project management are the key to ensure the cost control of residential construction projects.By improving the
project cost management method, using information technology and other means, it can effectively improve the
level of cost control, reduce the project cost, and improve the transparency and execution of project
management.

[Key words] residential construction; project cost; cost control; budgeting; project management

ElE

AT [ R R R AT s B, AR 3 TR H H
%, IfTRRE S BRI IS, SO TR R
A7 AR A T A 2B (0 2 ) TR I M P RAN DR I H 7
PR AL 2y R S I H £ R B 0 AN BT R A L
Wz BEETIEA I H B, i TSAS AT Lk,
FEE I TR H 17 AN S, PEBEGR 223515 2 Ml L,
TAECRAE TR BRI L RT3 T 4RI A DAL B
7 TR ARA T b A g e e R

ARG A R E R TR N PRI, WA
S TREEM I ER, AT gt i s BRI AN AL, TR
PUAL G Hr Tk . Ay B ASCRIWITT,  BEW OGN

B TREE U BN SRR BRSSO A SE B AR 3, TR0 H
(1 WA S It 5 265 2% (KD T b D ik o

—. EEEATEEMEFHIIRSHkEK

() AR BRI TRE 42 IR

FEAE B A TR H HERE R RE vp, AP SAS 2 TR
M EEA R —, BRIADR RO B B AR R B x)
TAREIEAN A . T, A I TR A ) 3 SO T
PSS BN B A o SRT, 1 T i R I AN SE A
BURZFE AR A 3R, i K Pk VF20TH 18
BeTh B BOR BE 78 70 7% 18 1) T RE i 91 mT 8 H DAY s A e sl A X
K, B0 H St I R ISR . SR,
TERZATR S A BN, I0H AEAEXE LAAE TR St fe v

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 113



Journal of Project Management

LIRS
6L 3 A 1.062025 4
YEHA, W FS (SSN) @ 2737-4580(P) / 2737-4599(0)

X A REATAT R, 3 B H G S

(=) 5P TREGE i) F PR R

BRI TGN R R R, SOfFR 2L, TR
FORMI RS BB« T EORAEE 70 H A BK1 4 b, it
AR SR T REXEA AN Y 2R P, JCHR AR H i LR
T I BT AR e TR ENR 9 THIRE DR LS N TRA
BEN . ORI RS e BB R TREEAY, JCHGEM . K
SERERIL AR UMM RS IOANERE » AEAT A POt 0 P X LA 0 o
it TS AHE FEE AN I H A5 B DR T H 3 A7 42 1 K S B PR 3%
W T R A TIEAE B ARG, B REURA
s .

(=) fRGEH i BRI A L

H, V2R g R LR H AR R A% e M S T A
PR, AT H WD E A HEAT P G ], 1 R AT S8
Jti e AR — e R R RS R H G4, (HEEkZ
FAGME, JoVE K RO i TR B & R R A O . 1
s MO R 55 B0 3 A AR A A TC I A JEIN ] P A
AR N, RGO HE AR BeAh, R geRi T
G Z 08 AR (R S I A AN B A P R, 3 BO0H (K58 Br S
i T

Z. EEBFIEENERNZME RS

=) BEiH i B IE A P26

BHPTBOR AR B I T REE M I R o it
FIACR I H St ERL & BB 7 SERENS A IR H 1
WA G, BT BUN AT 7 T AT, RS
(R SR BRI T 07 56, DARA DR A4 RE SR AIitE T3 T 1) 5 L
Mo JLK, AEBEV 7 58 rh 2% RS 3t T m AT PRt R 2
FE, TG T R AN B AR TIE R A ARG o S XS
BV BRI ARG, BEMBAE I H S B 8 g 4 (1
TEAE S o

(=) it TR BERIE AN P61

it R B A g @ LR 2SR B, it i 42
(A LAY o AR TR, 300 H A5 B AT A 200 T RERESEE |
FRERI 5530 )3 JRAS S5 T3 AT SE A%, K R B A ok
T 2 1)L A DR I R R RS ], 0 B A
WS VT A I FAS R AR AR S A T R R R AL
i, ORI A TSV N AT . Ak, SR TR
ANTTHEI PR 3G O b R AT SRR, SR SEE (i T 1
P 1E s NG . 7 T T G SO A3 57 Ol 90 % N

(=) T BP0 220 (K 52

TH A B H R g T B @ LRI M R BOR .
AR A B RERS A ORI H A AT I P S A, AT S
PRRI AU, AR ARG o 700 H 28 BN HL 4 5 1
% RE I RBATERIROR, S WIDT A AT 504l S R
BRI N5 Tt o e Ak, T A5 BE A v 3 i ALt IR

WS, JUHGRAE TR, A EN B RN B
o PR EEAE T BEAT A RO, B ORAFR T RUR X A )
FEIE) B R o

=, FERFIEEMEHHRLLEE

() P gl 5 sl & PG

N TR R B TR R A R, WG Y S
WA PSS 5o AEITH A, Ak S ARYE TR ) S i Dt ik
T E PR TR, [R5 RE R T2 MR AR I ) v
FENER, I H S L s (TS it AE0 H Setid e,
SEENZASE N, A S b T AN 3R F S, S T
B MRS e A BV N . BEAh, IUH HIBA I ST R
(KIEHE I3 M AR SCRE R G, SCBURIE U i Se i s, i
DURAIE TR 2, TSR3 0 (1 4%

(=) FINE BABAARETHE BK-F

B (5 RO Gk AR, B TR AR H 5| BIM
TR R HUE BRI T B S T H A B . i
BIM BoA, J ASEEL LR A A i I ROA5 R B, AT 3 vy
Bevb Bl PUEEAEEA RORSME AL . 7RI H St R, BIM
FOARBENS X il T R HEA RS G50, 42 AT U0 A 1 T X
Ko, 8GRl 107 EANG BB . I, R
AL BT H A BA S BN TREBERE . SR . A S
(R SE i g%, B v T A BEIKD A W] MR SR

(=) Tmsi A I Ll N A 512

I H 38 42 1 ) R S B AN T A S8 . Ak,
FESANY NI R, SETHE B &b i s, B R
H AR U BT I RE ) A TN . BeAh, il
T LA R G HEANAL S, I H S0 SN M AR SRR
R I SOR R NI B ELIBN, ) DA R
T H AR A R, B RS PR S BRI AL, MM S i
e H b

M. XHISH: EFERFITREMEHISE

() RO ES T H s

FAE /NI LS R A AR TR, TTH L
T AL ANPEIT R, TUH (932 H bR A e RS
AR DX 2 PR T BBl
M 548 ARG AR LR B . 10 H S SRR
2904 20 J3~FJ5 K, s RT3 4, TUALEATN 10 47T,
T H R e AU S 2] T M ReERERIENE, B 7en 518
BT REPMORAMILR (IR HUAI EER

FETRH R BN B Alboet TREIG A 54T 1 R4 10 TS i
i, HISRH KRR, PO RSE T Bk i
FORERIE . N TRAS . B RIWAES IS - P gl fe
T AR 33 M, 2% 7 22U H 12, JF
AT T AR AL, B0k T IR A S AT R A
FEIH I SE Rt AR AR, P HIADOOE RN G H N, b

114 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



Journal of Project Management

LIRS
6L 3 A 1.062025 4
YEHA, W FS (SSN) @ 2737-4580(P) / 2737-4599(0)

R A T A I B A T 5 RS e, LR R Sk TT R HE IR
FIAN B LR 25

I H 1R SE AT A BRI TR g, 5E G
PR T H 45 B AT A A AR P (R A B, R R AE T 4b
T i A LA N AR PR AR, AT R TR I AR
R BT YERE . T E 6 A% 8 IR 400 BRI DR 2 il
WA, A TR, JEHERIEZERFEPm N, ]
RGBS, Rt ak.

) T A It S e o

AR H S R A, R R B S T PR A S
ARCEE S T IH TS, IR T I SR e . 158,
BB, TH BB S & s B DA A, AR
W7 MR, IR TN R B A IR R A R,
WS T A R AR . R, TE B e 4 R R T M
THARM AT, Sk EE T T2, #RmiE TRk
PR RS

FERGE T BB, 30 A B B SARER IR TR AS 9%
B, R T ZIA S PRI, F1A S B8 g 57
TRMGMEXRR, BoC T BRI RELN B, #
BT AR S AR T o X573 1A, T H I BAE iR
TR T T, S FeHE N o, s 7T A LEI N TR .
UbAh, AR TR, A R T R I Bl A
MFUKIE IS T3k, T E 208 o 2 A SR I -5 AR R iR A
BARE A ], A R T A RER I A

T NI St R R R A A, TUH BB T BhE
TR BN BT E B B0 S PRS2 ST AT HEX, T
H AL GRS SR DA S 3R . B AT FIAM G
LT A EIRIAT, T A R R e i 5 R 3,
R M haR At T e N . M4k, TH 4 e A
FEPUE A AT AU, BB I A0 XU, 1) e A I [ 5% SR s
DL G AN 05 B R S

AR A L5 TR, T0E PSS T e 0 BIM AR Gt
PUE BB F1ERP (AP BEVRTERD RAEIAT I L F2 i
Bl RS 00 XL B L L3 By B SeBL 7 b Lk
U MORERIGFN S B0 ) BEAR SR R SE it e s, AT 4 3
H e et TR (s o2 k. Tl X e it 0 H B R
TARFANERT (R SR IR B s e B, MR T I00E (R
PIEAN

(=) EHR SR 05

ZIH A ST R b, TR AN A BRI Ak 4R T
B, Shi e Tl TSR L RS, A BT R T H
Fro W%, RS, W ARG ER AR SE, 1 H [
AT bk T DRI VAR SNl AN 24 By SR A A . 7R
AR, TUH HIB\FR o R T T B AR, R iR )

I g TR AN T RRA K sh e o Zh A TS B LA
FIGIN, AT H S 4E T ARG R R 0], AT RON T T E)
FBORAAN TREE 150 o

T S X S I, T RSB T U H AR, JFH
FE AN LT RIS T 35 R e T H SE R, Mk 30t
T H B R HI LT T VR, 30 H AR & T
ZERMZRK, KSR §L, R iimmet, &
AR R A BB, IR AT IS R, L R
BRI 5 58, SR R B AR & BB e s FHA
RIDBNASTRELTBE, B T AR v 2% 005 H 0 S I 42
TOREEA B BUK B2 BB A B, T S A AR 2

I H St A DO AT LB T A T 3 A 2
G, oA e AT R Ay PR AL 1A I X
IS IR RS A0 B, 00 AT A AE A DR R 5 At S ) ]
I, AL T B I 2 R R A 2 A

£\ gli:l:ig
EEEA TRIE ML — IR RS TAR, WA

vy T SR, TH A BAE AN IR BEE TR R RIBUR
ARAR K AN RE N, TR I A R T RO R 2 Pk . Sl
XHE B H TR G 7B BRSO AT, DR AR5
BIRIRIESE, ASSCHR T — 28 i TR I 42 A I it S
SN, ELE S BRI ST LS AP BEALE] . R AE
SCBOR DR 3R T35 H 7 B B Lk RE ) 4 o i 0 X L
it BENE AT RN AT I A AR A B B, A ORI H
AN RS U0

B BLA R SR ARE B S AT R i, AR B L
(3 A 2 TR AR AR A TG AL A B B T-BE. Rk,
S AR M R PR R SN R 4 ik, ST H A R
RS TSRV A R e o A5 AL IR T RE S N
HH I U ) 27 ARBIFFUAN 52 B TR A BE R (3t B8 SRR M SE B 2
%, SRR (R8O B AT RS SR SR AT ) ORB

(&% k]

[IIEMRE ABEER IR AREEEER TR P A
Ul.E4, 2024, (36) : 29-32.

I E EERATRENEFHFEILES, 2024,
(36) : 143-146.

BIE R ETEERATREN WA TZEE T EF T
BRAMAE ] K[54, 2024, (36) : 167-170

MY EEEAEN ITRILELEEAE T RAREHE N
MHxESMOLEM KRS, 2024, 22 (23) : 120-122.D01:
10.16673/j.cnki.jcfzdx.2024.0852.

(513 % & AEE 240 A2 36 40 A8 T 40 69 B R R L4 ) s s
B [I1.E4, 2024, (35) : 170-173.

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 115



