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Discussion on the maintenance and management improvement of millions of steam turbine
generator sets in nuclear power plant
Cai Lingwei  Zhang Jianjie
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[Abstract] The million—grade steam turbine generator set of nuclear power plant is the core equipment of
nuclear power system, and its maintenance management directly affects the safety and reliability of equipment
operation.At present, the maintenance work is faced with problems such as complex organizational structure,
insufficient technical ability and unreasonable process control. Through the analysis of steam turbine generator
maintenance status, put forward from the team optimization, task driven model, scientific and technological
innovation perspective of improving maintenance management level of specific measures, especially based on
large data analysis, advanced tool development and milestone node oriented strategy, for the efficient operations
of nuclear power plant provides theoretical and practical support.
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