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The impact of flexible employment on modern enterprise human resource management
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[Abstract] Flexible work is an emerging human resource management model that is profoundly changing the
way modern enterprises employ workers.Starting from the background of flexible employment, this article
analyzes its impact on modern enterprise human resource management and explores its specific manifestations in
recruitment , training, employee relations, and employee satisfaction.Research has shown that flexible
employment can significantly enhance a company's flexibility and market responsiveness, reduce labor costs, and
provide employees with more job choices and autonomy.However, flexible employment also faces challenges
such as management complexity and insufficient employee loyalty. This article aims to provide theoretical
reference for enterprise managers and help them achieve optimal allocation of human resources in the practice of
flexible employment.
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