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Exploring the effectiveness of chemical project control management in EPC project management
Wu Song  Ju Xiaohu Fan Bin
Heilongjiang Longwei Chemical Engineering Design Co., Ltd.Hangzhou Branch
[Abstract] With the continuous progress of the chemical industry, the scale of chemical engineering projects is
constantly expanding, and the technical complexity is increasing day by day.This paper focuses on the chemical
engineering itself, deeply analyzes the cost, progress, quality and safety and other key links of the control points,
to wanhua chemical Yantai industrial park MDI integration project and basf ( Guangdong ) integration base
project for example, expounds the practical application effect of the control, analyze the existing problems and

put forward improvement strategy, aims to provide more scientific and effectiveness for chemical engineering

construction technical ideas, promote the development of chemical engineering with high quality.
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