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Splitting Waves Pioneering 'Study Room', Yang Fan's Talent Cultivation Embarks on a
New Journey Exploring new paths for talent cultivation in state—owned enterprises
Xia Qinwen
Chonggqing Transportation Construction ( Group ) Co., Ltd

[Abstract] In the increasingly competitive environment of enterprises, talent cultivation has become a key factor
for state—owned enterprises to achieve sustainable development.This article takes Chongqing Communications
Construction Group Tunnel Branch as an example to explore the important role of party building and youth
league building in talent cultivation in state—owned enterprises.By implementing the "Three Years of Pursuing
Dreams" and "Together Pursuing Dreams" talent training programs, the Tunnel Branch has effectively
optimized its talent structure and enhanced the comprehensive quality and professional abilities of its
employees. The article provides a detailed analysis of the application of the "one vertical and two horizontal"
training model and the "1: 4" implementation steps in practical operations, emphasizing the importance of
developing a scientific talent team construction plan and improving the talent training system.
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