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Discussion on the large passenger flow organization of subway transfer station during holidays
Liu Linlin
Xuzhou Metro Operation Co., Ltd

[Abstract] During the holidays, the large passenger flow organization of the subway transfer station needs to deal
with the challenges of the surge of passenger flow and dense personnel.In view of the influence of platform
organization form and transfer mode on passenger flow distribution and flow efficiency, the solution strategy
with the principles of safety first, efficiency orientation and flexible management is put forward.Peak hours
disperse people through multiple entrances and standby channels; zone waiting and guidance mode to optimize
space utilization to reduce local congestion; dynamic passenger flow monitoring and early warning application
technology to analyze passenger flow trend in real time and deploy diversion schemes in advance; emergency
evacuation mode focuses on rapid transfer and risk isolation.
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