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Research on the optimization of construction project progress management from the
perspective of efficiency
Zhang Xin
China Xinxing Construction Engineering Co., Ltd
[Abstract] Project schedule management plays a crucial role in ensuring the overall quality of construction
projects, achieving effective cost control and adhering to the established construction schedule. This
management process is critical to the overall success of the project and should not be overlooked. As
construction projects continue to expand in scale and complexity, project schedule management is facing more and
more challenges. Focusing on the practical background of construction project management, this paper deeply
analyzes the common problems encountered in the progress management process of construction projects, and puts

forward specific measures to improve management efficiency. It aims to improve the effectiveness of project

schedule management, ensure on—time delivery and maintain high standards of product quality.
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