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The role of engineering cost management in the whole process of engineering project
Wang Xuechun
Shaanxi Province Xi Xian New Area Airport New City Anju Real Estate Co., LTD.
[Abstract] In engineering projects, engineering cost management runs through the whole process of the
project, and plays a crucial role in the successful implementation of the project. This article discusses the project
cost management in the project each stage, including decision stage, design stage, construction stage and the
completion stage of specific role, analysis of the existing problems, and put forward the corresponding

optimization strategy, to provide theoretical support for project management, improve the economic and social

benefits of the project.
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