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Analysis of the influence and countermeasures of digital transformation on enterprise operation
and management
Cai Xuefeng
Jinhua Jinnakai Hardware Products Co., LTD.

[Abstract] In the daily operations and management of enterprises, digital transformation is becoming
increasingly important, with a clear future outlook. Many studies have found that digital transformation has
extensive and profound impacts on various aspects of enterprise management. However, in the actual process of
promoting digital transformation, companies encounter numerous challenges and risks. Therefore, it is essential
for companies to make scientific plans before implementation and manage eftectively throughout the process.
Based on these circumstances, this article will focus on analyzing the main difficulties faced by enterprise
management during digital transformation, providing specific transformation recommendations to offer useful
decision—making references and actionable guidance for companies aiming to successtully achieve digital
transformation.
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