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Plan change response and business block coordination strategy in contract management
Bai Yantao
Henan Water Construction Group Co., LTD.
[Abstract] This paper focuses on the field of planning contract management, delving into effective strategies for
responding to various changes and collaborative strategies between business units. By analyzing common types of
changes in planning contract management, such as design changes, schedule changes, and quantity changes,
it elucidates the impacts these changes have on business units, including cost, revenue, and risk management.
Specific strategies for change response and collaboration between business units are proposed from multiple
dimensions, such as optimizing contract terms, standardizing change processes, and enhancing information
communication. These strategies are illustrated through practical project cases to demonstrate their effectiveness
in real—world applications. The study shows that scientifically sound change response and collaboration strategies
between business units can eftectively reduce the risks associated with planning contract changes, enhance

project economic benefits and management efficiency, and ensure the smooth implementation of projects
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