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Analysis of Cost Control Strategies and Practices for Building Decoration
Hu Guilian
Zhejiang Yasha Decoration Co., Ltd. Hangzhou Branch
[Abstract] This article focuses on cost control in architectural decoration and elaborates on the importance and
current situation of cost control in architectural decoration. Deeply analyzed the key points of cost control,
including design phase, material procurement, construction process, and quality cost. Through practical case
analysis, the application and effectiveness of cost control strategies in practice have been demonstrated. At the
same time, it points out the problems in current cost control and proposes targeted improvement suggestions,
aiming to provide theoretical support and practical reference for the construction and decoration industry to

achieve effective cost control and enhance economic benefits.
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