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Study on problems and countermeasures of power engineering supervision management
Bi Bo
Zhoushan Qiming Electric Power Design Institute Co., LTD.

[Abstract] In recent years, power engineering construction in China has been continuously advancing. The
progress of construction is also a reflection of the professional level of construction teams. To ensure smooth
construction, it is essential to have relevant departments conduct strict supervision and establish a comprehensive
scientific supervision system. Since power engineering is a very complex and large—scale project, monitoring the
progress of the project is also highly intricate. Before construction begins, supervisory personnel must develop a
scientifically sound and reasonable construction progress control plan based on specific construction content,
monitor the construction process in real—time, and ensure the construction schedule. Power engineering
construction consumes a significant amount of funds and time, involving a large number of employees.
Therefore, ensuring the safety of construction personnel during the process is also crucial, as safety guarantees
progress; without safety, there is no progress. Supervision work must control both the construction schedule and
manage some tedious tasks reasonably. Only in this way can the project be completed on time while ensuring
the quality of the work. This paper combines theory with practical experience, analyzes and studies the existing
problems in current construction progress, and provides corresponding solutions.
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