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[Abstract] This article explores in depth the coordination and optimization of supervision and construction
technology in the context of water conservancy engineering projects. A systematic study was conducted on the
collaborative optimization process of supervision and construction technology using project management theory
and coordination theory. Firstly, through case analysis, understand the problems and difficulties in the integration
of supervision and construction technology in different water conservancy projects. Then, the coordination
process between supervision and construction technology was optimized through the development of
supervision workflow , improvement of supervision management system, optimization of construction
technology, and enhancement of construction service quality. The research results show that applying the
optimization scheme proposed in this article can break through the contradiction between supervision and
construction, improve project quality, reduce project investment, complete engineering tasks in a timely
manner, and meet various needs.
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