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Investigation on production management problems and operation optimization strategies of
printing and dyeing enterprises
Xiao Ziliang

Zhejiang Jishan Dyeing Co., LTD.
[Abstract] With the increasingly stringent global environmental regulations and rapidly changing market
demands, dyeing and printing enterprises face dual challenges in production efficiency and quality control. This
paper primarily analyzes the main issues in production management within these enterprises, focusing on key
problems such as production planning and scheduling, quality management, and equipment management. It
highlights the common difficulties and shortcomings prevalent in the industry. Subsequently, the article proposes
corresponding optimization strategies based on practical circumstances, aiming to provide useful references and
guidance for relevant personnel.
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