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Research on production efficiency improvement strategies of electronic manufacturing
enterprises——Taking the manufacturing of auto parts and accessories as an example
Tang Rongfu  Yan Zhengming
Hangzhou Hengkang Electronics Co., LTD.

[Abstract] Traditional electronic manufacturing companies struggle to keep up with the high—performance
development of today's automotive industry. Therefore, this paper provides an overview of the fundamental
theories for improving production efficiency in automotive parts and accessories manufacturing within
electronic companies. It analyzes the current status and existing issues in the processing of automotive parts by
electronic manufacturers and proposes specific strategies for efficient processing of automotive parts and
accessories. The aim is to enhance the quality and efficiency of processing electronic automotive parts and

accessories.
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