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Research on the optimization of sales model and customer value enhancement strategy of
intellectual property service institutions
Lu Nana
Jiaxing Qiming Intellectual Property Service Co., Ltd.

[Abstract] With the improvement of the awareness of intellectual property protection and the change of the
legal environment, intellectual property service institutions are faced with the dual challenges of service model
innovation and customer value enhancement. Based on the customer value theory, this study deeply analyzes the
sales model optimization path and customer value enhancement strategy of intellectual property service
institutions. Research shows that enterprises can effectively improve service quality and customer experience by
building diversified sales channels, improving digital service platforms,and establishing professional service teams.
At the same time, through personalized solutions, full-process legal consultation and guidance, technological
innovation support and the establishment of a multi—dimensional customer feedback mechanism, the
continuous improvement of customer value can be realized. This customer—centric service model innovation
not only enhances the core competitiveness of enterprises, but also promotes the sustainable development of the
intellectual property service industry.
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