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[Abstract] Through a comprehensive discussion of risk control and coping strategies in enterprise operation and
management, the connotation of operation and management risks is defined, and the common risk types such as

strategy, finance, market, and operation are analyzed, and four coping strategies such as risk avoidance,

reduction, transfer and acceptance are expounded. Taking Huawei as an example, it demonstrated its successful

practice in supply chain risk management and verified the effectiveness and importance of risk control measures.
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