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Research on brand building and differentiated competition strategy of wire and cable enterprises
Sun Genxian
Hangzhou Defu Cable Co., LTD.
[Abstract] In the context of increasingly fierce competition in the wire and cable industry, achieving sustainable
development for companies hinges on brand building and differentiated competitive strategies. This paper takes
Hangzhou Defu Cable Co., Ltd. as the research subject, delving into its practices and explorations in brand
building and differentiated competition. By studying the company's development history , product
characteristics, market positioning, and other aspects, it summarizes experiences that can be referenced by the
industry, providing guidance for wire and cable companies to enhance their competitiveness.
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