Journal of Project Management

T AR
F6LeN 6 @A 1.062025 F

EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

e T B AR A Ml 8 B B X B 5%

FR
AN K I 52 A Ay PR 8]
DO1:10.12238/jpm.v616.8103
3 E) SHEALLEABRLFEKN XL S, EARRERT 5 ARZFELH R AEY
BT, Z0HBEXNHERRCR AR ELLEEF NGB CEEL, ALRETHHALALL, &
GART L BB X3R5 R IT R, §EAEDZARAD L0 THELRIRERS LS E&
a5

EHA] HAHASL; QIHFRBR; K%

Research on innovation management mode of high—tech enterprises
Zhang Cheng
Hangzhou Dalu Industrial Co., LTD.

[Abstract] As a key driver of national economic growth, high—tech enterprises have become crucial in the
context of rapid technological advancement and profound adjustments in the global economic landscape. The
construction and optimization of their innovation models have become core factors determining corporate
competitiveness. This paper focuses on high—tech enterprises, systematically exploring innovative paths and
improvement strategies for their management models, aiming to provide theoretical support and practical
guidance for promoting sustainable development in this sector.
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