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Digital transformation enables metal products enterprises to start management innovation
Mou Dongdong
Zhejiang Zhongda Shelf Technology Co., LTD.

[Abstract] In the context of rapid global economic development, traditional metal products companies urgently
need to undergo digital transformation. This can enhance management efficiency, help businesses cope with
intense market competition, promote continuous industrial upgrading, and achieve sustainable development.
This paper aims to explore how digital transformation empowers management innovation in metal products
enterprises. Research indicates that building a smart manufacturing framework can accelerate the process of
digital transformation, which includes developing advanced digital decision support systems, optimizing internal
collaboration mechanisms, establishing a digital talent cultivation system, leveraging digital marketing to expand
markets, and strengthening digital security management. The management and innovation changes brought
about by digital transformation will become a crucial driving force for the long—term stable development of
metal products enterprises and provide strong support for the sustainable development of the industry.
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