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Analysis of optimization strategy of tail end project closure management
Pu Shimin
China Water Resources and Hydropower Engineering Bureau Co., LTD
[Abstract] This paper focuses on the final management of tail—end projects, delving into the existing
management challenges and systematically exploring optimization strategies. By analyzing the characteristics and
common issues of tail—end project finalization, it combines project management theory with practical
experience to propose optimization solutions from dimensions such as organizational restructuring, dynamic
progress control, detailed quality management, standardized documentation archiving, and comprehensive risk
prevention. Typical engineering cases are introduced for empirical analysis. The study shows that the optimized
management strategy can significantly enhance the efficiency of tail—end project finalization, ensure project
quality, reduce potential risks, and provide strong support for smooth project delivery and efficient resource
utilization, which is of great significance for improving the full lifecycle management system of projects.
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