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Risk assessment and control strategy in enterprise operation and management decision
Yu Xiao
Hangzhou Baoleishi Technology Co., LTD.

[Abstract] In corporate management and decision—making, risk assessment is a core component that ensures the
scientific nature of decisions and the stable development of the company. It not only accurately identifies
potential risks but also provides data support for decision—making, helping companies avoid losses and seize
opportunities. Risk assessment methods include qualitative analysis, quantitative measurement, and a
combination of both. Through expert interviews, the Delphi method, sensitivity analysis, and other techniques,
these methods systematically evaluate market, financial, and operational risks. Companies should establish a
dynamic risk assessment system, set up a risk warning mechanism, improve internal control processes, enhance
cross—departmental collaboration, and develop tiered and categorized response strategies. This will effectively
enhance risk prevention capabilities, optimize management decisions, and achieve sustainable corporate
development.
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