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Practice and exploration of digital transformation of chemical enterprises
Lu Jianwei
Hangzhou Hongyan Pigment Chemical Co., LTD.
[Abstract] The digital transformation of the traditional chemical industry is an inevitable path for China's
economy to transition into a high—quality development stage. The widespread application of digital technologies
in chemical enterprises has altered their traditional operational models and management methods, injecting new
momentum into industrial development. This paper first elucidates the specific concept of digital transformation
and explains the driving forces behind it in chemical enterprises. It then discusses the issues present in the digital

transformation of chemical enterprises and finally summarizes effective strategies for digital transformation,

aiming to provide useful references for chemical enterprises undergoing digital transformation.
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