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Research on the optimization of logistics distribution system of concrete component enterprises
Shen Yongnian
Jiashan Ningxin Concrete Components Co., LTD.

[Abstract] In the rapid development of the construction industry, concrete component enterprises, as key nodes
in the industrial chain, play a crucial role in ensuring the smooth progress of entire building projects. The
logistics distribution system, as a core pillar of enterprise operations, is not only vital for cost control but also a
critical factor determining product delivery timeliness and customer satisfaction. Therefore, this paper focuses on
the logistics distribution system of concrete component enterprises, analyzing elements such as transportation,

warehousing, and distribution, and exploring key factors influencing optimization, including demand, cost,
technology, and environment. Addressing issues such as low transportation efficiency, chaotic inventory
management, poor distribution services, and outdated information technology, strategies are proposed to
enhance transportation efficiency, optimize inventory management, improve distribution services, and upgrade

information technology. These measures aim to optimize the system, help enterprises reduce costs and increase

efficiency, and promote the efficient development of the construction industry.
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