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Analysis of market research application techniques in business decision—-making
Jiang Xinmin
Jiaxing Hengde Pipe Pile Co., LTD.

[Abstract] This paper explores the application and related techniques of market research in corporate
decision—making. It first introduces the basic concepts of market research, highlighting its significant role in
business decisions. Subsequently, it analyzes the main issues that companies may encounter during market
research, including the difficulty of data collection, accuracy and timeliness of information, and the challenges
of responding to changes in market demand. Finally, the paper proposes market research techniques that
companies can adopt, such as data collection and organization, competitor analysis, and consumer behavior
studies, and discusses how to effectively apply research findings to the decision—making process, providing
support for business operations. Through this study, it is hoped that more effective market research strategies will
be provided to help companies stand out in fierce market competition.
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