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[Abstract] China's economy has shifted from the stage of rapid growth to the stage of high—quality
development, and fully mobilizing the enthusiasm of core employees and activating the value of human capital is
the key to enhancing the innovation vitality and competitiveness of enterprises, especially agricultural
projects. The competition between enterprises, in the final analysis, is the competition of talents, and the core
employees who can create profits and enhance the value of the enterprise are the focus of the
enterprise. Therefore, agricultural projects must establish an incentive system and strengthen incentives for
talents.Based on this, this paper studies and analyzes the methods of performance appraisal and enterprise
incentive mechanism of agricultural projects, starts from the aspects of outlining performance appraisal and
enterprise incentive mechanism, discusses the importance of performance appraisal and enterprise incentive
mechanism of agricultural projects, analyzes the existing problems and related reasons, and finally puts forward
work strategies and optimization suggestions for reference.
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