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Exploring the Impact Mechanism of Green Building Certification on Engineering Management
Decision—Making Efficiency
Feng Wei
School of Urban Economics and Management, Beijing Jianzhu University

[Abstract] Green building certification is increasingly becoming a key driver for construction enterprises to
achieve product upgrades, enhance brand value, and improve market competitiveness. This paper focuses on the
issue of decision—making efficiency in engineering management, exploring the impact mechanism of green
building certification in terms of information integration, goal alignment, and decision—making processes.By
constructing a theoretical analysis framework, it reveals how certification systems optimize decision—making
structures and enhance management effectiveness throughout the project lifecycle. The article further proposes
optimization strategies centered on information integration, goal alignment, process embedding, and intelligent
support, aiming to help enterprises fully unlock the potential value of certification for engineering management
decision—making efficiency without relying on external policy incentives.
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