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Analysis of the division of responsibility and coordination mechanism of construction project
quality supervision under the whole—process engineering consulting mode
Chen Xiaobo
Zhejiang Xinlong Engineering Management Co., Ltd
[Abstract] This paper focuses on the division of responsibility and coordination mechanism of construction
project quality supervision under the whole—process engineering consulting model. This paper expounds the
definition, characteristics, service scope, content and role positioning of the whole process engineering
consulting model. Analyze the legal basis, duties and responsibilities of quality supervision. This paper discusses
the construction principles, objectives, organizational structure, process, and key points of information sharing
and collaboration of the collaboration mechanism.Finally, the organizational, institutional and technical
safeguard measures are proposed, aiming to provide reference for the quality supervision of construction projects
under this model and promote the high—quality development of the engineering construction industry.
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