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Research on the optimization strategy of progress management of construction project
supervision
Wang Wei
Hubei Tianhui Engineering Consulting Co., Ltd.
[Abstract] With the continuous expansion of the scale of construction projects and the continuous
improvement of technical requirements, the traditional engineering supervision mode has been difficult to meet
the needs of project progress control. This requires the establishment of a scientific and effective coordination
mechanism, clear supervision of the function of the organization in the progress control, standardize the
coordination process, improve management efficiency, for the orderly progress of the project is of great

significance.This paper mainly analyzes the optimization strategy of construction project supervision progress

management for reference.

[Key words] construction engineering; Supervision; Progress management

515

FESESA T REATUER, TR Py PR 0T IGUAN i e P O S 2
o WBLTARJE SO R TRERESE . RN 2 ) T
FEEA R e FE S BN R i R AR RN 3R AT, I ReRs
RTRERAS . SR BRI IR (HRE H AT 5, AESEhr TR
i BANAAEE 2 1, PECTREEN] . A K 05
ARJER . B, AP CH TR P R P s R
A7 R SR

1 U538 T EMTA

T N R LA T N B () TR M B A 52 S A
FLZRHE, At FE At i R H SO AR TR Y
FAHEA L TR B i B (AN A TR BB ], X TR
SRS P B A B L BT R 2 N R I, AR R
P L, BN DO O R AN IR, AR
MEEFE. K, BT T ZAT, FFREERA N TR, A
BTSRRI BURIARR, Bk L ks AR

G ML R AT R )

FEREPEPE T, PR DT e VRN LA B R vk,
e WIS it TRt FEREATAY AL, SIS B0 I Aok T RE S A IEE )
BRI R R A P HEE I ) 4, PR I
H eS8 Lo BERE Pt it B B 2IPTT 2 —, M IR
A T A K B T R, N SRR SO R DL BEAT AL 52, e G
TP DU A A, PR T AR AR, i DR 8 1) 5 BRASE
UeAh, ML SR B 5 S BLEL K W %2 505 5%
AR, DREETREEBUREE . £ TR v, HEP
HAERKELEI MO, SO TRIREAT IO . —J7
[, PO B AR T A AR S5, B B A RO B R
TUH, AEE B RENS SO TR TREEE RSO BURRRILLL &
PR OL, WG Rl A B RS 53—y, P
U IR At Ak = P R ER A 741587 A 5 N WS IR )
MERIZE AT L, b TR TR 224, R LREIH 1
B, (CHERI T R R

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 37



Journal of Project Management

LIRS
F6LeN T HeMmA 1.062025 4
YEHA, W FS (SSN) @ 2737-4580(P) / 2737-4599(0)

2EFIRKIEHESTEINR

2. 1 JEFE VTR G A5 2

843 M B P A g R O PR TR, e R S B
N Blan, SiE T T8 TR, Bty 4%
HELEAL, SHEERE R T AL . BRI H e it
FETERIS, ARF0% 18 2 M R 20 He il g, A
W Y BOBE R T E f, RS R TR . Ak, HERE
TR Z R PRI, — B IR TR S AR5
B2, S DU RIEAT A 20 i 2

2.2 JE R R I AN B AL

FE TREHE Tk R, RN 3 X3k o R B R 7 AN 1
B AT — LSSl N GG I e AR TR & T R RS O
e 6t T I ) H A RS R . K S O BN R
P T3t P e IR R 2, B T AN AR AR
Wi 5 ) L, AN B PR SRECAT 280 (I A i e, A 7338 s 2 AN
Ko R, X TR AR R, IREA B AR
PR, AR IO P AR UL, S T R S a8
I Afl 41 B

2. 3 WU A PR ¥

ST T RN Ty MR &SR Z R, (ESERR
FPR, WA AR DA AL R A R . B, T
FHIER R L0 IR, 30 T A4 ARk i A SR
BCAEHE, G TP NGRS, i L N k. i
BT UM BRI, B2 A BT LR DR TR, ok
BB R R TR G, AT R R

2.4 ZEEITHFRIA L

JEE I Y E R el PN A1 R (VANED ) T DK (VAN 77 oK (VAN B
PR AN ST FEBEE B R, &7 1A RVAE AN
W, TARMTHANSEE . B, vk s T AR S R e K 14
g sy T BRIV AR L R VAN e O S R VA 173 €Y 5N & by I B
IR T R TR AN A BRZER, oK e T A Al
A BB 78 U R, A T A e T R e T I K I3
FEIE ), SN TR AN

3EMIZMIBHEEIBMAL KRR

3. 1Rk I R

LEGm NV RAAT, IR R o6t TR I
AT VRN S, T Wit T Mt 3 . M4tk RN
BTG, M, SRR WAL, TSN ST
FOTEIE, TR AR HAR . EORRE L%, BRI
BIZG, TREES AN Yokl R TR S T T8, B
FA P HEE T TP . RA M. BoEE%STH, Wk
TP A5G JE P RIS OC R, 8 DS R IR R OC R 1%

X G b0 TP T I OGN, B OROCEE Ty R
SERG MTTERUESEA TREAIESE o fEgmbl vt R, TE—E
I TRIR S, T RO BE VAR B . ANA] B ) S5 B R s o (A
e A TS, IR R 25, BE s B SREA R 1
A, W OR CRERE R HARIN S, fln, FEAeml CRRpE:, B
I 7 R MR Ab B . ERHPE AT S T A 10 56 R IR AR
hRUE, HEE NG IR A, S R IR R, A
PRIER T REH I 58 T

X AT BE S AR RE IR AR KRS o hos XUBS . BRI
PRI 5 IR DR BT AT A RV A, S AN [0 ) SR R
B, 1 AR L RO X . SR s R, AT LA
AR RN, A FRREE TR, 78R4 AR VE i
MRS, A R ARG I RIS 4R e, /D it L F 5
SFTRARREE, 7 AARE FKIATEARBUE, ST H AR
VIFIBRLRES, 4wt T SRR AR RS, FRIRRAR
R o T, FERERE VR b PR — s PR sk I ), ARG 58K
PG, iR R (K AR T 45

3. 2 ISk R R A A

s 3 LA S N 5 S (R P M T A AR, WA M s PR
TORRE . eHEL NG oont TRRE BE A T IR EE AN A, RO
TR T IR, S T AR TREE s Ol e WA T TR
FEVR 2, Wr Bt oA R VR, S Wt B 22 S R, )
FHICH A B IR P55 E BT B, e R IERE
(RSN WA, I R B vl R0 SR BT e e o M BN 57 5 S
ot TR S B gl 3 5 R B S AT 0 L AT, M R I P e 22
I, BRI AT 26 7 A N AN JE o MRMEE RS A IRE L it T
TG IR, AR O 22 1 NS IR, SRIAH R ()
VB M RN 22, T LA A T 1
IR TN BRI 4525 05 SBEAT 2 s X TR IR IR 22, 7
IR LV RIREAT FOR R, e 7%, MR LR H
PRISEIL . a0, SR ILR— i T T p kS N, R
A7 ] DAL SR T B B e TN B, S AR R, R T
HESE

3. 3ARAL TR IR Y A B

W AT A I8 0 A B R L B AR 2 T A A U
B, WA 3% 0 BRI B b AR DRI BR o il W5 U R v
R, AR TR R, AERHEN T MR A SRR
S RN N PR AN T AL, o nT R L e 5
B PR GRS o) REUREA T ST IV, I RIS it o AR AR
I T R R A NA =¥ B R VASY Y P S E NS Ko A e T A
AL RIS E] TSR HE A4, I SRR R Y. 7 1 A1t B 4
BUATA A, WAL R LY o I EE PR SR P4

38 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



Journal of Project Management

LIRS
F6LeN T HeMmA 1.062025 4
YEHA, W FS (SSN) @ 2737-4580(P) / 2737-4599(0)

Tonsi e By L T A RN R A5 VA S
TN RIS, E A TT BRI R 2, S gk
PHRBLTE P E . ARG R, ERaHER M, &
L HEGEI, AR BRI B 7E 0 AT o AR T RERE EA I TG
Ko X BT S A ACECE . AR TR RS RO 75 5K
FEENCE I TR, BROR BRI S SR AL RERENSW L T
REi TR fEm R b, SRR M. TR
SR ISR B A, DA IA R DL T B, o
S0 Bt T SR EAT YR ORI, R B E R IR S, DR
# M UeS DRIFAG DURBATIRAS o #2302 IR ] BT -F A5
TUREEAT B, 38 G e 2% 10T BEA PRI R A, I KB 1K)
U R TN S et < SN ) e VA e AVAS
MV LA, R KN HEAT IS, AR HE B R A
I PO AAL MY, 42 e B A AROR T %, T e s N R 9 o (]
INPVIEE Yoy RINATIN Rl Pk S ) R W NIANIOE 53: 17
ATARRCR, 8 G N B REAN AL B AR AR AR I 5 T
HERE. BRAh, @S RIGHIN SHECHLE], 245 it X I el
T BN SR BRI, BE 8 K Ik M Al X 88 8 R KA
B, BRI L.

3. 4 A SR TT IR A

T3 Bl ) AR EEATAURE s R (K TARAT 0, Bt
TSR], WU BT A A B B AR SN, N A N I
FIEEBE AL L W A MU BT, RS T BEAT THE VR
i, FAE R, B TRERE BTG, S
B0 Z A5 BN IE, & 5] OB I 6 B A TREE
B i, g AR, ARARTOR, TR TR,
SEMI LA TT TREDM R 28, D% 5 2 (8] (R TS thivaris, K
A ok TR B e LA R R A TR R, W
FEVCHRAL TR B R MBS T I SRS X
%o RERRAE TR BT M DT ST AEHL], X%
I 56 R T RRE FEE s AR B AN NREAT 2l X S R TR ESEE
(R LA NHEAT AL, il r B S 5 TR A B, S
[t TREE ¥

3.5 $ETHFE AL K

B AT AR SIS HE 0T H A B, IS RAT
SRONHOBERE VR H . ERER. Z-HT MBI RE, AN A I B
NG RO A T HE R B L P T DL E M R TR
JET RIS P BEEER O, A BT STRE R 22, 75 A gt P 4R
RN, PR FR AR . AU ELICR . PIERY . K E
PAEROR, BE@ TR R BE &, %P6 LR
JRHEFERE P, TR P, ARSI, SR T
Wy st ids, kA&7 N G RENS ELUHE TR I T I SR

Bl e m R B AL IR IR R, R A B AN A ok 1)
W, AP, W BT LSS IS IR s L,
TG TARRA . BRSO MRS % 55
AT LR R AT SRR S, St LA ATV A i AT LA
FEEAR AT TR0, O TR BRI e 3. J6T BIM
BRR, A g A R T 65, SO s (i 42k JA
WP, ERARI B, W R ) At K A IR AR 1
Foo XTI DL B AARE A G B AT S o
BIM B0 5530 B H R CHE, FE gk 4D i TASHEL, MR R T REs
PRk L. (EER T T T, 18 R H R S T RE
TRERIRL, @i AR G TR AL B, SN HERE I 72 1)
B RE TN A3 T I o R4S RIS, SR R B ST R,
TS {5 B, SRR RIS . R LSS RE, )R
SEHERERE AR, (RS I,

it

AT RIS B A B2 B 2 IR R R . b T A
ST PR A B, T BRb A g e S TE R, niiadh 8 i P
AER, AR R, SRS AE, #127
5 AT ZKOT o 383 R H DA LA A Sk, vl DA s A A0 TR
B R BT, DR DRI R AR, f i TR )
LN &

(8% 30Hk]

(11 2 40 T A2 B 38 78 6 T30 37 T o B9 SR e 9 R[],
TA L%, 2024, 38 (02) . 486—488.

(I, TAF, KEF BAMRIHAECENETEN
FogE | o7 kM0 # R, 2021, (02) @ 135-136.

(314 3 M. 2 4 T A2 U 32 ey 3 i BOR 2BL x4 4 e 7 5 [0,
JE4, 2020, (20) : 189-190.

IR ZATREEAG REECEONILEMN S R4,
2020, (05) : 115-116.

I+ Z2ATREIHECEFTELENFE AN
[J].E4, 2019, (36) : 172

(61 4. Jr B 41 T A2 I 38 48 38 A7 42 Y 13 AL 55 61 37 3t K
(1.4 5 %4, 2018, (09) : 157-158

(717K M 6% % 2 40 A2 M 38 o R R B RE xE K W [0, 19 )]
&, 2017, (10) : 314.

BIFEF, AERWBEATIRUEEEITHRGHELR
#HILEE G BHE, 2017, (17) @ 159+176.

(9148 %, Aok . 240 T A2 U6 33 77 7 0y 1) B B A ok 5
1L FEZES, 2017, 43 (15) @ 199-200.

(10w ABHF L BRI R EERNEHE L REHE
5@ M1 EH & Rt 201703.241.

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 39



